NEAP

i

PuBLIic HousING _ _
AUTHORITY Cora McCorvey, Executive Director

Performance Report for
May 2010

Board of Commissioners Meeting
July 28, 2010

EQUAL EMPLOYMENT OPPORTUNITY = -FQUAL HOUSING OPPORTUNITY



Thk Msith'Mepprt h 0s Re

Asset Management Project (AMP Reports)
Procurement
Facilities and Development

American Recovery & Reinvestment Act (Capital
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Rent Collections
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Asset ManagementtRroject (AMP)rRepoft

(Units: Leased/Tunnaround/AMVerk Orders/Occupangy)
Headquanters: 27097ESsex Stt SE

May 2010

Glendale AMP 19 Scattered Sites AMP 2

Total Units 184 d Total Units 736
Units Leased: 2 Units Leased: 5
Average Turnover: 48 Average Turnover: 54

o DownTime: 2

0 Days Make Ready: 9

0 Days for Rerental: 38
Total Work Orders

o 1 emergency work orders

o DownTime: 2
o Days Make Ready: 18
o Days for Rerental: 33

Total Work Orders

completed in 24 hour$ 100% 0 9 emergency work orders
0 181 non emergency work completed in 24 hour$ 100%
orders completedd 97% 0 798 non emergency work orders
completedd 81%

Occupancy Level:
100% Occupancy Level: 99%



Asset ManagementiRroject (AMP)Report
(Units: Lleased/Tunnaround/\Verk Qrders/Occlipancy)

May 2010

NorthAMP 3 0O

Headquarters: 315 Lowry

Total Units 1296

Units LeasedlO

Averagelurnover:12
Days Down Time0
Days Make Read¥:
Days for Rerental: 8

Total Work Orders

33 emergency work orders
completed in"24 hour® 100%

1104non emergency work orders
completedd 98%

Occupancy Levell00%

Northeast AMP 4 @&

Headqguarters: 1815
Central d Total Units 944

Units Leased8

Averagelurnover:20
Days Down Time0
Days Make Ready2
Days for Rerental:8

Total Work Orders

23emergencyvork orders completed
in 24 hoursd 100%

667non emergency work orders
completedd 98%

Occupancy Level:00%



Asset ManagementRroject (AMP)Repoft
(Units: Leased/Tunnaround/\Wervk Qrders/Occluipancy)
May 2010

Hiawatha AMP 5 & CedarAMP 6 0 i
Headquarters: 2128  Headquarters: 1611 S0"'6

16" 3 Total Units 886 9 Total Units 895

_ Units Leasedt3
Units Leased?2

Average Turnoverl0
Average Turnover20 Days Down Timei
Days Down Time: O Days Make Read§:
Days Make Read§: Days for Rerental:3
Days for Rerental:12 Total Work Orders
Total Work Orders 34 emergency work orders

completed in"24 hour® 100%

18 emergency work orders
completed in 24 hour$ 100% ggr%%(l)entgc%egr Sney work orders

291 non emergency1% n |_ . O/
Occupancy Level: 99% Occupancy Level00%



Asset ManagementRroject (AMP)Repoft
(Units: Leased/Tunnaround/AVerk Orders/Occlipancy)
. May 2010

Horn AMP 7 0
Headquarters: 3121
Pillsburyd Total Units 937

Units Lease®

Average Turnoverll
Days Down Timel
Days Make Ready:
Days for Rerental:7

Total Work Orders

9 emergency work orders completed in
24 hoursd 100%

616 non emergency work orders
completedd69%

Occupancy Levell00%



Procurement
MP.HA Contracting:Activity

W/MBE

May 2010 26%

W/MBE

Pmn
(Section 3 = 10%) Non

W/MBE
74%




