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Asset Management Project (AMP Reports)
Procurement
Facilities and Development

American Recovery & Reinvestment Act (Capital Fund
Competition Funds)

American Recovery & Reinvestment AtEormula Funds
Energy Savings Contracting (ESCO)

Rent Collections

Finance

Housing Choice Voucher Program

Policy & Special Initiatives



Asset Management:Project (AMP)rReport

(Units: Leased/Turnaround/\Werk, Orders/Occupancy)

Headquarnters: 27097Essex: St SE
January 2010

Glendale AMP 19
Total Units 184

Units Leased: 0
Average Turnover: O

0o DownTime: O

o Days Make Ready:0
o Days for Rerental: 0
Total Work Orders

0 14 emergency work orders
completed in 24 hour$ 100%

0 112 non emergency work orders
completedd 100%

Occupancy Level: 99%

Scattered Sites AMP 2
d Total Units 736

Units Leased: 6

Average Turnover: 30

o DownTime: 1

o Days Make Ready: 17
o Days for Rerental: 12
Total Work Orders

0 57 emergency work orders
completed in 24 hour® 100%

0 470 non emergency work orders
completedd 92%

Occupancy Level: 100%



Asset ManagementProject (AMP)rRepoft
(Units: Leased/Tunnaround/\Verk Orders/Occlupancy)

January 2010
NorthAMP 3 & Northeast AMP 4 0
Headquarters: 315 Lowry  Headquarters: 1815
Total Units 1296 Central 8 Total Units 944
Units Leased12 Units Leased10
Averagefurnover:18 Averagelurnover:19

Days Down Time0
Days Make Read¥:
Days for Rerental: 14

Total Work Orders

Days Down Time0
Days Make Ready0
Days for Rerental:9

96 emergency work orders completed in Total Work Orders
24 hourso 100% 57 emergency work orders
684 non emergency work orders completed in 24 hour$® 100%
completedd 95% 219non emergency work orders
0
Occupancy Levell00% completeds 90%

Occupancy Leve®9%



Asset ManagementProject (AMP)rRepoft
(Units: Leased/Tunnaround/\Verk Orders/Occlupancy)
January 2010

Hiawatha AMP 5 & CedarAMP 6 0
Headquarters: 2128 Headquarters: 1611 So.

16" &Total Units 886~ 6" 9 Total Units 895

_ Units Lease®
Units Leasedt?

Average Turnover21
Average Turnoverl9 Days Down Time0
Days Down Time: 0 Days Make Read¥4
Days Make Ready: Days for Rerental.7
Days for Rerental:14 Total Work Orders
Total Work Orders 104 emergency work orders

completed in 24 hour® 100%

73 emergency work orders
completed in 24 hour$ 100% ggrzng(ljer![eedrg%r &)ﬂcy work orders

356 non emergencP0% . 0
Occupancy Level: 990 OccuPancy Level00%



Asset ManagementProject (AMP)rReport
(Units: Leased/Tunnaround/\Verk Orders/Occlupancy)
January 2010

Horn AMP 7 0
Headquarters: 3121
Pillsburyd Total Units 937

Units Leased?

Average Turnoverll
Days Down Time0
Days Make Read$:
Days for Rerental:8

Total Work Orders

78 emergency work orders completed in
24 hoursd 100%

395non emergency work orders
completedd97%

Occupancy Levell00%



Procurement
MP.HA Contracting°Activity

W/MBE

January 2010 27%

WI/MBE
Participation
Report

(Section 3 = 10%) Non

W/MBE
73%



